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CAPE Equality, Diversity & Inclusion (EDI) Policy
1. Purpose and Commitment
CAPE is committed to being an organisation where equality, diversity and inclusion are embedded across everything we do. We recognise that people experience discrimination, exclusion and inequality based on race, disability, gender, mental health, poverty, sexual orientation, age, faith, identity and other characteristics. We are committed to challenging these inequalities both within our organisation and in the wider systems our community interacts with.
As a charity supporting people with enduring and complex mental health needs, we know that inclusion, dignity and fairness are essential to wellbeing. We also recognise the importance of intersectionality—that people may experience overlapping forms of discrimination that amplify inequality.
Our commitment goes beyond compliance. We aim to create a culture where everyone feels safe, respected, included and able to flourish, and where lived experience meaningfully shapes everything we do.
2. Scope
This policy applies to:
· Staff (including permanent, temporary and sessional workers)
· Volunteers and students
· Trustees
· Job applicants
· Service users and carers
· Partner organisations and contractors
· Anyone representing CAPE
It covers all areas of our work including recruitment, employment, governance, training, service provision, partnerships and public-facing activities.
3. Our EDI Principles
CAPE commits to the following principles:
3.1 Equality
We will comply fully with the Equality Act 2010 and ensure no person is discriminated against based on age, disability, gender reassignment, marriage or civil partnership, pregnancy or maternity, race, religion or belief, sex or sexual orientation.

3.2 Diversity
We value the richness of different backgrounds, identities and perspectives. We actively welcome and celebrate diversity among staff, volunteers, trustees and the people who use our services.
3.3 Inclusion
We aim to create an organisational culture where everyone feels they belong, is able to contribute meaningfully and is treated with dignity and respect.
3.4 Equity
We recognise that people start from different places. We commit to removing barriers, making reasonable adjustments and taking proactive steps to ensure fair outcomes.
3.5 Trauma-Informed and Mental Health-Aware Practice
We understand the impact of trauma, discrimination and mental ill health on people’s experiences. Inclusion at CAPE means compassion, respect, choice and empowerment.
4. Anti-Racism and Challenging Discrimination
CAPE is committed to being an actively anti-racist organisation. This means:
· challenging racism wherever it occurs
· reviewing our systems, culture and decision-making for racial bias
· amplifying the voices of people with lived experience of racial injustice
· supporting diverse leadership pathways
We also adopt a zero-tolerance approach to all forms of discrimination, harassment and victimisation.
5. Disability Inclusion & Accessibility
CAPE adopts the social model of disability, recognising that people are disabled by barriers in society, not by their condition or impairment.
We commit to:
· providing reasonable adjustments for staff, volunteers and service users
· ensuring physical, sensory, digital and communication accessibility
· designing services with disabled people through co-production
· offering accessible formats and interpretation where needed
· working proactively to prevent exclusion before it happens

6. Responsibilities
Board of Trustees
· Provide strategic leadership on EDI
· Hold the organisation accountable for progress
· Ensure recruitment and governance structures reflect diverse representation
Senior Leadership Team
· Embed EDI across all policies, practices and services
· Model inclusive leadership
· Provide training, monitoring and resources to all teams
Managers
· Create inclusive, respectful working environments
· Ensure equitable recruitment, appraisal and development processes
· Respond appropriately to concerns about discrimination or exclusion
All Staff, Volunteers and Trustees
· Treat everyone with dignity and respect
· Challenge discrimination or exclusion
· Contribute to an inclusive and welcoming culture
7. Inclusive Employment Practices
CAPE is committed to:
· fair, transparent and bias-free recruitment
· diverse recruitment panels wherever possible
· supporting flexible working and reasonable adjustments
· providing equitable access to training and development
· closing pay gaps and ensuring fair remuneration
· valuing lived experience as a form of expertise






8. Inclusive Service Provision
We will:
· design, deliver and review services through co-production
· ensure services are culturally competent and trauma-informed
· remove or reduce barriers to access
· provide interpreters, accessible information and adjustments
· treat every service user with dignity, respect and compassion
· monitor service outcomes for inequalities patterns
9. Reporting, Complaints and Whistleblowing
Anyone who experiences or witnesses discrimination, harassment or exclusion is encouraged to report it. CAPE will:
· take all concerns seriously
· respond promptly, fairly and confidentially
· protect individuals from retaliation or victimisation
· investigate concerns in line with our grievance and disciplinary procedures
We encourage an open culture where concerns can be raised without fear.
10. Monitoring, Measurement and Continuous Improvement
We will:
· collect and analyse EDI data for staff and service users
· identify patterns of inequality and areas for action
· develop an annual EDI action plan
· report progress to the Board
· update this policy to reflect best practice and legal requirements
11. Policy Approval and Review
This policy has been approved by CAPE’s Board of Trustees.
It will be reviewed every two years or sooner where legislation or good practice changes.






12. Statement of Commitment
CAPE believes that valuing diversity, promoting equality and embedding inclusion strengthens our organisation and improves the lives of the people we support. We are committed to ongoing learning, reflection and action to ensure that CAPE is a safe, equitable and welcoming place for everyone.
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