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Modern Slavery Policy and Statement
1. Introduction
Community Activities Project Ealing (CAPE) is committed to conducting all aspects of its work ethically, transparently and with integrity. We recognise our responsibility to prevent modern slavery, human trafficking, forced labour and exploitation within our organisation and supply chains. This policy and accompanying annual statement outline the steps CAPE takes to identify, prevent, and address risks related to modern slavery.
2. Purpose of This Policy
The purpose of this policy is to:
· Set out CAPE’s responsibilities in preventing modern slavery.
· Establish clear guidelines for staff, volunteers, partners and suppliers.
· Demonstrate our commitment to upholding human rights and safeguarding vulnerable individuals.
3. Scope
This policy applies to:
· All CAPE employees, board members and volunteers.
· Contractors, consultants, agency workers and temporary staff.
· All suppliers and partner organisations who provide goods or services to CAPE.
4. What Is Modern Slavery?
Modern slavery includes a range of exploitative practices such as:
· Human trafficking
· Forced or compulsory labour
· Servitude or debt bondage
· Child labour in exploitative or harmful conditions
· Restrictions on freedom of movement or control through threats, coercion, or deception
CAPE adopts the definitions set out in the UK Modern Slavery Act 2015.


5. Our Commitment
CAPE is committed to:
· Maintaining zero tolerance for modern slavery and human trafficking.
· Ensuring ethical practices throughout our operations and supply chains.
· Acting promptly if concerns are identified and supporting affected individuals.
6. Governance and Responsibility
· The Board of Trustees holds overall responsibility for ensuring compliance with the Modern Slavery Act.
· Senior Management is responsible for implementing this policy and maintaining appropriate controls.
· All staff and volunteers are required to report any concerns relating to modern slavery.
7. Recruitment and Employment Practices
CAPE maintains robust recruitment processes to minimise the risk of exploitation, including:
· Right‑to‑work checks on all employees.
· Clear employment contracts.
· Transparent pay and working conditions.
· Use of reputable recruitment agencies when necessary.
We ensure that no recruitment fees are charged to workers and that all employment is voluntary.
8. Supply Chains and Procurement
CAPE recognises that the highest risk of modern slavery may occur within supply chains. To address this:
· Suppliers are selected based on ethical standards, including labour practices.
· Contracts require suppliers to comply with the Modern Slavery Act.
· We may terminate relationships with suppliers who fail to meet these obligations.
· Where risks are identified, we will engage with suppliers to support improvement.
9. Training and Awareness
To ensure understanding and vigilance:
· Staff and volunteers receive training on recognising signs of modern slavery.
· Modern slavery awareness is incorporated into safeguarding training.
· Guidance is provided on how to report concerns confidentially.




10. Reporting Concerns
If staff, volunteers, or suppliers suspect modern slavery, they must report it immediately. Reports can be made to:
· A line manager
· The Designated Safeguarding Lead
· CAPE Senior Management
All concerns will be investigated promptly and confidentiality will be maintained.
11. Responding to Incidents
If cases of modern slavery are identified:
· CAPE will act swiftly to safeguard and support affected individuals.
· Relevant authorities, including the police or local safeguarding services, will be notified.
· CAPE will work collaboratively with partner organisations to ensure appropriate follow‑up actions.
12. Monitoring and Review
We review this policy annually or sooner if circumstances require. Monitoring includes:
· Reviewing supplier compliance.
· Updating staff training.
· Assessing risks within operations and supply chains.

This statement is approved by the Board of Trustees and signed by the Chair.

Signed: _______________________________
Name: Chair of the Board of Trustees, CAPE
Date: _______________________________
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