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Introduction

Thank you for your interest in joining Cape as a Trustee.

Our vision is a world where individuals experiencing complex and enduring mental ill health build their emotional resilience and can live a fulfilled life.

We deliver therapeutic services for adults who are living with complex and enduring mental health needs. Our services are growing and adapting all the time in response to changing needs. These are challenging times for many people, for many different reasons, including the early childhood trauma, anxiety linked to the pandemic, the current cost-of-living crisis and war in Europe and further afield. Our services are needed now more than ever before.

To help more people have the bright futures they deserve and meet our organisation’s potential we need to grow our reach, impact and reputation through delivering a portfolio of services.
Our income comes from a wide range of sources and much of it we generate ourselves through enterprise and attracting donations from the public. We also apply for funding from the local authority, trusts and foundations and the lottery. 

We operate from a beautiful building in Ealing, where we support our clients in the daytime and rent out our rooms to private therapists in the evenings. 

We’re looking to strengthen our board of Trustees and to fill some existing gaps in terms of demographic and skills. 

This is a chance to join an ambitious and dynamic organisation and make a real difference to the lives of people who need it most. 

If you’re up for the challenge, we would love to hear from you and welcome your application as well as any questions you may have, to help you decide if the role and the organisation, is the right fit for you.



Angela Coton		Has Dosanjh							
CEO				Chair		
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Job Information
This is an unpaid role, although we can pay out of pocket expenses such as childcare and travel to make accessing meetings and events possible for you. 


The Recruitment Process
Application
Please apply via email by sending your CV and a personal statement of no more than 2 sides of A4 to angela.coton@capeproject.org.uk. Tell us: 
• How you meet the essential criteria as detailed in the person specification below
• Why you are interested in working for Cape
If we receive a high number of applications, we may have to close earlier than advertised so please apply as early as you can.
CLOSING DATE: 19 December 2025
Shortlisting
Applications will be reviewed as they are received and no later than 7 days after the closing date. Cape is a Disability Confident Committed employer. This means that any applicant that has declared a disability, and meets the essential criteria, will be offered an interview. This will be irrelevant of how they rank in the shortlisting.

Selection
Once shortlisting is complete, successful applicants will be contacted by email, to be invited to a face-to-face interview, in person in Ealing.  

Role Offer
Once all assessments have been completed, results for all applicants will be reviewed by the
recruitment panel and a decision will be made about the most suitable person for the role. If
successful, the recruiting manager will be in contact to congratulate you and discuss the offer details.

Once accepted, we will seek references and a disclosure. 

Reasonable adjustments or enquiries
At any stage in the recruitment process, if you any require reasonable adjustments, please
contact Angela Coton, and this can be discussed in more detail to identify the most suitable way to support you.
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Core Values

[image: Cheers with solid fill]
We will work collaboratively with other people who share our vision. We will ensure user voice is at the heart of service design and evaluation. 

Collaborative





Nurturing
We will create a supportive, caring environment where individuals feel safe, valued, and empowered to grow.
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We will build and maintaining strong, reliable relationships with service users, staff, partners and the community. We will be honest, transparent, and consistent in actions, ensuring people feel safe, respected, and confident in the support they receive.
Trust
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We will take courageous action to challenge stigma, advocate for change and innovate in the way support is provided. It involves thinking creatively, taking risks when necessary, and standing up for the needs and rights of those affected by mental health issues, even when it’s difficult or unpopular.
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Equality, diversity and inclusion: We are committed to inclusion across our staff, volunteer and membership. We are working proactively to enhance an organisation culture which celebrates the diversity of our community. We want to ensure that everyone we work with feels respected and supported, independently of race, sexual orientation, gender, language or ability. 
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CAPE – Trustee Role Description
Accountable to: Chair of the Board
Term: 3 years (renewable)
Time Commitment: Approx. 1–2 days per month (evening meetings + occasional events)
Location: Hybrid (meetings held in Ealing or online)
1. Purpose of the Role
Trustees of CAPE are responsible for providing strategic leadership, oversight, and governance to ensure the charity fulfils its mission to support individuals experiencing mental health challenges. Trustees work collectively to ensure CAPE is well-run, legally compliant, financially sound, and delivering high-quality, safe, and equitable services for the people who rely on them.
2. Key Responsibilities
2.1 Governance & Strategic Leadership
· Contribute to the development and review of CAPE’s strategic plan.
· Ensure the charity’s activities align with its vision, mission, and values.
· Participate in Board and subcommittee meetings; contribute to strategic decision-making.
· Ensure effective oversight of organisational performance, quality, and impact.
2.2 Legal & Regulatory Compliance
· Ensure CAPE complies with its governing document, Charity Commission requirements, company law, and all relevant legislation (e.g., employment law, safeguarding, GDPR).
· Monitor risks and ensure CAPE maintains robust risk management processes.
2.3 Financial Stewardship
· Monitor the financial health of the organisation.
· Approve budgets, annual reports, and financial statements.
· Ensure appropriate financial controls and long-term sustainability.



2.4 Safeguarding & Service Quality
· Ensure CAPE maintains strong safeguarding practices and a culture of safety.
· Oversee service delivery quality, effectiveness, and client outcomes.
· Support continuous improvement and learning.
2.5 Leadership & Support to the Senior Management Team
· Constructively challenge and support the Chief Executive and leadership team.
· Ensure appropriate oversight without operational interference.
· Help build a culture of transparency, accountability, and collaboration.
2.6 Representation & Advocacy
· Champion CAPE’s mission and values externally.
· Act as an ambassador for the charity with partners, funders, and stakeholders.
· Support fundraising initiatives where appropriate.
2.7 Board Conduct
· Prepare for, attend, and actively contribute to Board and committee meetings.
· Maintain confidentiality, integrity, and independence of judgement.
· Follow CAPE’s Code of Conduct for Trustees and comply with conflict-of-interest policies.

CAPE – Trustee Person Specification
The following knowledge, skills, and attributes are required or desirable for effective performance in the role.
1. Essential Skills & Experience
1.1 Governance & Leadership
· Understanding of the role and responsibilities of a charity trustee.
· Ability to think strategically and contribute to long-term planning.
· Experience in leadership, management, or decision-making roles.
1.2 Values & Personal Commitment
· Commitment to CAPE’s mission, values, and approach to mental health support.
· Commitment to equality, diversity, and inclusion.
· Alignment with trauma-informed, strengths-based practice principles.
1.3 Analytical & Communication Skills
· Ability to analyse complex information and make sound, evidence-based decisions.
· Strong communication skills and the ability to challenge constructively.
· Ability to collaborate effectively as part of a diverse Board.


1.4 Accountability & Integrity
· Sound independent judgement.
· Willingness to take responsibility for governance decisions.
· Ability to maintain confidentiality and manage conflicts of interest.
2. Desirable Skills & Experience
While not essential, experience in any of the following areas would be an advantage:
2.1 Sector Knowledge
· Experience in mental health, social care, community services or clinical governance.
· Understanding of safeguarding practice, risk management, or policy development.
2.2 Professional Expertise
Any of the following professional backgrounds may be beneficial:
· Legal or safeguarding law
· Human resources / organisational development
· Fundraising, marketing, or communications
· Digital transformation / data management
· Lived experience advisory or peer support leadership
· Public sector commissioning or partnership working
· Quality assurance or service evaluation
2.3 Lived Experience
CAPE welcomes and values:
· Lived experience of mental health challenges
· Lived experience of using voluntary or statutory services
· Experience advocating for underrepresented communities
3. Attributes & Behaviours
The ideal trustee will demonstrate:
· Empathy and active listening
· Diplomacy and constructive challenge
· Respect for diverse perspectives and backgrounds
· Reliability and good time management
· Willingness to devote time and effort to Board duties
4. Eligibility Requirements
All trustees must:
· Be 18 or over
· Not be disqualified under charity or company law
· Declare all conflicts of interest
· Undergo any required DBS checks
· Comply with CAPE’s policies (safeguarding, confidentiality, data protection, etc.)
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